POLICY AND RESOURCES COMMITTEE
3rd April 2023
TOWN CENTRE DATA SOFTWARE

RESERVES EXPENDITURE

South Hams District Council are investing time and resources in supporting the
towns of South Hams and West Devon to develop hyper local economic plans.

Part of this is to make use of technology to identify current (and past) visitor patterns
to look at where improvements could be targeted.

This could be looking at the success of of events, parking and transport
arrangements, seasonality, effectiveness of marketing and much more.

To do this they have looked at a one year licence to use the software of Place
Informatics TOWNANDPLACE.AIl across South Hams and West Devon.

It would enable the Town Council, Chamber of Commerce, or any partner working
with us in the town to look at data relating to the whole town, specific streets in the
town, or specific areas and compare that data to historical lvybridge data, or
compare to any other town in the whole country, including of course others in the
South Hams.

The scale of the software is comprehensive, and more information on the function of
it is attached.

The subsidised (50%) cost to the Town Council would be £825 and the Chamber of
Commerce have offered to contribute £100 as a donation, meaning the net cost
would be £725 for 1 year access.

| attended a demo of the service and it does look very impressive. Totnes have
previously separately commissioned the provider to work with them on tourism
specific data.

There is a reserve suitable to use for this service, 9302/903 Tesco (S106) Town
Initiatives, which currently stands at £9228.

Jonathan Parsons
Town Clerk



TownandPlace.Al Place Informatics

/" _ Place Informatics

WL

TOWNANDPLACE.AI




Place Informatics

TownandPlace.Al

Introducing TownandPlace.Al

For all those involved in ensuring our retail locations are vibrant places which
are appealing to residents, businesses, tourists and investors — trusted, robust
and up to date visitor behaviour is crucial to making informed decisions.

Q # ©

2,500+ Town Centres No hardware GDPR compliant Access today

Place Informatics town centre footfall and behaviour insights platform
TownandPlace.Al provides instant access to footfall, dwell time, visit
frequency, catchment and so much more for more than 2,500+ town centres
across the UK through one online platform. With no hardware or
infrastructure required, you can access invaluable insights today!
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How it works

Street
Footfall
Business
Visits

POPULATION EXTRAPOLATION -
+ — TownandPlace.Al Vls-lt-or
Origins
MACHINE LEARNING

Benchmark

Town
Footfall

Place Informatics mobile location data is sourced from over 1.6 million
permission based, 45+ GDPR compliant apps, providing national coverage and
a true geo-demographic representation of the UK population.

Place Informatics proprietary place database includes 300,000+ manually
created polygons (geo shapes) which are used to calculate visits to town
centres, shopping centres, green spaces and even beaches!.
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Place Informatics provides footfall and behaviour insight for retail parks,
shopping centres, leisure parks, town centres and outlet parks.

Since 2015 Place Informatics has been providing retail real estate, local
government and business improvement district clients access to online visitor
behaviour dashboards, providing valuable performance measurement data and
insight which supports investment decisions.

Our behaviour insights platform include

TownandPlace.Al 2.500+ town centres
PlaceDashboard.Al 4,000+ retail, Leisure, Outlet and Shopping Centres

HeritageActionZones.Al 68 Heritage Actions Zones
TourismUK.Al 10,000 + tourism locations



https://towncentre.ai/login
https://placedashboard.ai/
https://heritageactionzones.ai/

TownandPlace.Al Place Informatics

Clients who trust Place Informatics data...
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Data Accuracy

Place Informatics processes 4,000 million GPS events per month, captured from
12 million unique phones, from 250+ different app types. To achieve the most
robust behaviour patterns each phone must deliver a minimum of 30+ GPS data
events per day. This equates to at least 1 hour physical movement per day.

For the defined digital polygon area of each town centre the following statistical
random sample panel sizes are required

Catchment Population Confidence Level

90% 95% 99%
100 50 80 99
500 81 218 476
1000 88 278 906
10000 96 370 4900

TownandPlace.Al calculates footfall insight at a 95%-99% confidence level for all town centres.

Double Counting

Sophisticated algorithms avoid the issue of double counting of visitor footfall.
Place Informatics records only one unique visit per phone, ensuring a highly
accurate recording of how busy a location is— not how many times the same
phone passes a camera or sensor during the same visit trip.

Data Extrapolation

Data extrapolation removes any possible bias in the behaviour patterns of the
mobile sample. An extrapolated or ‘True’ footfall volume is provided, using
machine learning to robustly calculate how many people actually visit a retail
location based on GPS behaviour patterns of a large sample of phones and
which postcode the phone originates from. Example

Sample phones 1,000 phones recorded at the shopping centre
Extrapolated footfall 25,000 unique individual visits
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Methodology

TownandPlace.Al requires no hardware implementation in any town centre.

In order to calculate footfall and visitor behaviour indices, digital polygons are
required to be created in our proprietary place database, to record the movement
of mobile phones using GDPR compliant GPS signal data.

Digital Polygons are created for the following location types:

=  Town centre

Streets

= Green spaces

Car Parks

Beach

The digital polygon for each town centre is fully editable, ensuring a precise
measurement of visitor behaviours across the whole area including car park,
stores and walk ways.

Example:
Digital polygon for Altrincham
town centre
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TownandPlace.Al: Data Dashboards

The following data dashboards are available through TownandPlace.Al

l. Footfall:
. Monthly
. Weekly
. Daily

. Street footfall — Monthly and weekly
Il.  Data history: Track footfall data from March 2019
lll.  Visitor origin postcode catchment areas including % share of postcode
population using the retail location
. Core —>15% of population
. Local Visitor —3% to 15 % of population
. Tourist —0.5% to 2.9% of population
IV.  Visitor behaviour:
. Visit frequency
. Dwell time
. Tenant visit footfall
V. Loyalty: % visitors to the town centres who also visit:

. Town centres

. Shopping centres

. Retail, leisure and outlet parks
VI. Reporting:

. Monthly town centre PDF performance report
. Events Performance Report: Measure the impact of every event on
footfall, visitor origin postcodes and site occupancy
. Export data via CSV, PDF or JPEG
VIl. Benchmarking:
. Benchmark footfall and all visitor behaviour indices against 4,000+
town centres
VIIl. Heat mapping:
= Easily visualise precise visitor movement patterns across the entire
town centre



TownandPlace.Al Place Informatics

TOWN CENTRE FOOTFALL DATA

Footfall data for your town centre is a available from March 2019.

For every town centre footfall is available for the following time periods
- Monthly

- Weekly

- Daily

Data includes

* Growth indices

* History graphs

* Yearon Year

* Quarter on Quarter

* Progressive Year growth
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Monthly town centre Footfall Data

Growth Indices
Benchmark your town centre growth against the previous year, 2019 and compare

against your region and the UK growth performance

Summary
The flgures show footfall growth for 2021 vs 2020
Location Jun Jul Aug
Scarborough +88.16% FIZT2%  +BE
Yorkshire and the Sin 2l
+2064% +2 +4.9
Humber
UK +ILBEY  +2977H +BM4%
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Monthly town centre Footfall Data

Monthly footfall growth indices — track growth over time

Monthly Foottali
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Monthly town centre Footfall Data

Year to date aggregated Footfall

sggregated Year to Date Footéall by Manth

=

Site Footfall

Month-on-month change in number of visits: -1.41% National change: 12.8%

August coz1: 336,752
July 2021: 341,565
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Weekly town centre Footfall Data

Weekly footfall — most recent weeks

Weekly Footiall
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Daily town centre Footfall

Daily footfall volume (overlayed with growth change_
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Daily Footfall

Day of week footfall
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Street Footfall

Street footfall heat map

Nottingham Street Footfall - April 22'

Lowest "_|- Highest

Ed
-]
Chaucer 5t

Talbot 5t

Street monthly footfall

Nottingham Street Footfall - April 22'

5 Lower Parliameant Streat

‘ Copy ‘ ‘ Excel ‘ Search:
Rank * Street Monthly Footfall
1 Victoria Centre 961284
2 Huntingdon Street 532194
361008
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Heat and Density Mapping

Location Heat Map - By day of week and day time period:
Morning, Afternoon, Evening

17



Place Informatics

TownandPlace.Al

TOWN CENTRE SATISFACTION DATA

Understand how visitors use your town centre including

Dwell Time

Visit Frequency
Town Centre Usage
Loyalty

18
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Satisfaction

Dwell time — split by the % of visitors and history trend graph

What falls into each bracket?

Brief - §-12 minutes - Drive-through visits, e.g. McDonaids

Short - 12-20 minutes - Worker lunch breaks, food-to-go

Medium - 20-40 minutes - Targetted shopping, grocery

Long - 40-60 minutes - Shopper browsing (clothing), big grocery shaps
Leisure = B0-80 minutes - Longer retail, meals out

. Brisf . Short . Medium . Long . Leisure
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20
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Satisfaction

Visit frequency — 3 month rolling trend and indices change

Visit Frequency
@ The visit frequency is 0 measure of the averoge number of times o month a visitor comes to the site.
3-Month Frequency Index Actual Change in Frequency
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Visit frequency — 3 month rolling trend + national benchmark

Visit Frequency
Month-on-month change in frequency of visits: -12.7% National change: -5.57%

August 2021: 4.81
July soo1: 5.51

3-Month Freguency Index
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All contents ©2021 Place Informatics Ltd
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Satisfaction

town centre usage: Unique visits to chains and independent tenants

(oo

Chains Independents
B visitstoChains ~ 70%
Visitors a7 a3
. Visits to Indepe.  30%
Visits 70 30
*ANlvaluesin &
town centre offer— Availability of chains and independents by category
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i l I
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Benchmarking: Compare tenant offer to neighbouring town centres
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Satisfaction

Loyalty map and table - where your customers also visit

View: | Retail Park v

Leakage to other town centres

2 Shared What Brings < _ i
Location r < v Analytics % Visitors Location Type # Tenants
Categories Visitors?
Altrincham Retail View
Find Out 100 Retail Park 14 E
Park Chair
Atlantic Street Retail View
v MNone Find Out Compare 53.9 Ratail Park 1 5
Park hair
View
Brookway Retail Park View Find Out Compare 43.4 Retail Park 5 oy
Chain
Bridgewatar Retail . . aw
o View Find Out Compaore 39 Retail Park 3
Park hain
Trafford Retall Park View Find Out Compare 375 Retail Park 13 S
Chains
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TOWN CENTRE POSTCODE CATCHMENT

Understand where your visitors originate from by defined postcode areas

- Core

- Local visitor
- Tourist

- Region

Identify the demographic profiles of your visitors.

Measure drive time vs postcode catchment area and track how visitors move
around your town centre

23
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Catchment

Measure postcode catchment areas by share of postcode population using your
town centre.

Core: 15%+

Local visitor: 3% to 15%
Tourist:- 1% to 2.9%

Using the regional map, identifying where visitors originate from for every
postcode across the UK.

Core catchment postcodes: 15%+ of the postcode population visit the town centre

Postcode Visitors Map

24
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Catchment

Local Visitor: 3% to 14.9%+ of the postcode population visiting your town centre

Local Visitor Postcode Catchment Postcode Visitars Map
|
Scarborough (52%) [+ B Scarborough
=" [7) Posteods Labe's
Click on outcode to bulld comparison-posicode profile table and % -
conversion chart. [ 25 Radius
| 'O .
| Copy | Excel | ‘ csv | ‘ Print | Show | o V| entries .'T 5m Radius
) 10m Radius
Search: |
—— P Lot Visitors to % of
e B opdiatan Location postcode 7
Yog 12914 1505 7 d
m
Y025 33310 3869 ne
YOI 14132 1631 L5
BDI3 24979 2516 101
HLUI 19057 iB0Z 95 &
T56 30350 2748 g1
LS25 39917 3338 B4
D38 3023 252 B.3
YO30 288N 2185 B2
T513 10369 834 8.0
Showing 1to 10 of 174 entries
Previous | 1 | 2 3 4 5 18 Next
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Catchment

Tourist Visitor: 0.5% to 2.9%+ of the postcode population visit the town centre

Scarborough Postcode Visitors August 21 Postcode Visitors Map

Tourist Catchment Area (20%)

- |
:_+ | towest NI Highast
Click on origin to build comparison posteode profile toble ond % 1 | Newckt it
. [ )
conversion chart rﬂ‘i‘g S uagle Eohels
| Copy | | Excel ‘ | csv ‘ | prire [Show [ 10 | entries B A"
e g R S
.:E- 4 L)
Search: | "5 | g
- X Fa 4
& U nited
Origin Population Visitors % of postcode '2‘

SRE 35444 1047 3.0

DESS 51224 1462 28

5B5 35575 1044 i,

HO8 35389 18 28 ’

SR7 3N65 95 2.8

L57 28266 829 28 N

DNE2 24918 699 25

T524 21540 637 28 A

ME31 20130 586 29

NG23 17245 S04 259 wuh . ‘

oKyl i
=t ¥

Showing 1to 10 of 290 entries -
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Catchment

Regional Visitors: % of visitors from each region of the UK

Scarborough Visitors by Region - August 21
Lowest DI igres:
Click on region to show postcode share B Toggle Locstion Markers
O Toggle Region Labels
Copy Excel | | csv | Frint
show | 25 v | entries
; Narth
Region L% i
Sea
MNorth East 309
Yorkshire and the Humber 281
East Midiands 131
North West 83
lsle ot Man
South East 4.4
East Anglia 41 Misblir
Ireland
West Midlands 37
South West 15
Londen 15
WMiddolbu
Scotland 12 %
Wales 08
it
Northern Ireland 03 g

Select location:| Scarborough | Select month | August 21 -|

Scarborough Visitors by Region - August 21 s

® Back to Regions « | EToggie Locsion Markers

South East Postcode Conversion DO Toggle Postoode '-..abels )

(oo | [oeet | [osv ] [

Show ‘ 10 v! entries

Search: ‘

Outcode g v
GuUI4 23
RHIO LB
516 18
THD 18
ERE8 12
GUIs 12
Gu21 12
HPI5 12
HPI1Z 12
HPZE 12
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Catchment

Isochrone map - Map drive time distances and compare to actual catchment

5%
it

Drive Time
[rries 5 min
Middla 10 min

Chuter 20 min
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Demographics

Analyse the demographic profiles of your site visitors by postcode catchment area

Social grade AB, C1, C2, DE profile
Gender

Age

Education

Car ownership

Postcode Profile AB c1 c2 DE Remove
WAIS 40.99% 31.42% 14.63% 12.96% E)
WAals 41.38% 29.90% 13.99% 14.73% 6
Postcode Conversion Trend (%)
-O- WAIS -0~ WAIB
80
o—0—4 4o
o o, o—0
60 O o =0 %x o 0
g’ "o “o—25 o
“o—0o
40
-0 L—o o
gEr. Sl o] o
—
20 OO o @ o/D
o—0~ O g sla
et = i & = & = & & 3 & B 4 4 2 - b b T
Apr20 Jun20 Aug20 Oct20 Dec20 Feb2l Apr2l Jun2l  Aug2l Oct2l
May 20 Jul20 Sep20 Nov20 Jan2l Mar2l May21 Jul2l Sep 2l Nov
Highest Lovel of Education Caor Ownership
o-CWE - WAIR o-CW4 o WA
S Q
4,000 ; 2,000 >
3,000 g \sa0 1 2
] -
g g
2 2000 2,000
¥ T
1,000 - 500
3 3 | .
— —
o 2 o -
Mona GCSE NvQ L2 A Level Dagres+ Appranticeship o 1 2 3 44
Level of Education Cirs per Howsahalel
Age Gender Split
O-CW4 O WAIZ o CW4 -0 WAI3
2000 > > 2000 > &
g | ¥
1500 > 9 1500 =S >
) L
B P @ = o >
£ iooo 2 \ooo
] ¥
- ! -
500 3 500 >
o o
18-24 25-34 3644 46-54 55-64 654 18-24 25-34 35-44 45-54 55-84 B85+
Age Range Ags fionge
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Movement Flow

Track visitor movement around the town centre

Visualise movement flow by day of week / time of day
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REPORTS

Immediately access pre-defined and automatically generated PDF reports for
town centre performance

* Footfall dwell

* Visit frequency

* Dwell / Dwell splits

* Visitor catchment postcodes

Generate your own bespoke footfall and catchment reports for a specific
location and defined period of time using the event performance report tool.
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Town Centre Event Reports

* Create your own bespoke event report footfall reports.
* Select the event date and compare against last month and last year.

Event footfall reports include:

* Total footfall

* % share of event footfall by hour

* % increase in hourly footfall compared to the average
* Visitor origin postcodes

Request Event Report [&

Complete all the fistds and submit the form to request
areport An email will be sent to the notification
address whenthe the report is ready. The completed
report will then be availoble to open in the list below.

Event Nome
Sunday Market

Event Type
Market ~

— Event Locotion

‘ Whole of Leek - 4
Event Start Date Evant End Data
to
26/09/ 2021 [ I 26/0af2021 (m}

Please odjust the default comparison report
dotes as required

‘Yeor Boforo Stort Dote " ‘Year Bafore End Dote
W
27082020 (m] 27/09 /2020 (m]

— Month Bafore Start Dote e Month Before End Date
]
rafog/20m 0e ‘ 2908 /20m N e

Leaflet{ Map dats © OpenStreetMap contrbitors, CC-BY-54, Imagery © Mspox
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Monthly PDF Report

An auto generated, PDF monthly town centre performance report is available to
download through the TownandPlace.Al SaaS dashboard

The monthly town centre performance report includes:
*  Footfall

*  Dwell

* Visit frequency

* Catchment

* Time of day

* Day of Visit

Stoke-on-Trent

Summary

Your footfall this month was 373.461 (Last month 348,410) a change of 7.10%.

Visitors typically spent 00:37:22 (h:m:s) on site and visited 3.79 times per month

un
7
e
a
E
)
[
=

PLACE

All contents ©2022 Place Informaties Ltd
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Benchmarking

All TownandPlace.Al visitor behaviour indices can be benchmarked. Compare up to six
town centre locations by simply selecting the required site and add to the ‘Analytics

- 2

November 21 Trends up to November 21 Year on Year

[T awrincham retail Park [l Brockway retail Park [l Atiantic Street Retail Park

200,000

150,000

100,000

Manthly Footfall No.

50,000

November 2021

Benchmark against national indices changes over a rolling 3 month period

Site Fooftfall

Month-on-month change in number of visits: 45.88% National change: 14.46%

September 2o21: 763,050
August 2021: 523.601

3-Month Footfall Index

2941 %

ig.78 & Site
20 12.8 —=— MNational
a
o
-17.23
-20
JulZoa1 Aug 2021 Sep 2021
Volume Change in Footfall
0k 763950
E37772

10k 523681
10k
Jok

o

Jul'2021 Aug 2021 Sep2021
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GREEN SPACE FOOTFALL DATA

Measure the monthly footfall volumes for any green space area.

For events held in the green space create bespoke event performance reports
including

- Event footfall

- Previous month and previous year benchmark comparisons
- % of visitors on site by hour

- % change in footfall by hour compared to the average

- Visitor postcode origins
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Green Space Polygons

Create unlimited green space polygons to calculate footfall

A bespoke Green Space polygon is created for each park area
We do not use a 10m x10m gird approach as this is inaccurate and could include

[ )
[ )
spaces which are not part of the park e.g. roads
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Green Space Event Reports

* Create your own bespoke event report footfall reports.
* Select the event date and compare against last month and last year.
* Select all of the town centre or any street, car park or green space.

Event footfall reports include:

* Total footfall

* % share of event footfall by hour

* % increase in hourly footfall compared to the average
* Visitor origin postcodes

Request Event Report [

Complete all the fields and submit the form to request
arepaort An‘email will be sent to the notification
address when the the report is ready. The cormpleted
report will then be available to open in the list below.
Event Name
Sunday Market

Evant Type

Market hd

— Event Locotion

Whole of Leek &
Event Start Daota Evant End Dota

o f
26/03/2021 (= I 25/09/202 (]

Please adjust the default comparison report
doftes as required

Year Befora Stort Dote ‘Year Before End Dots
to ;
7709 /2020 (m] 27/089/2020 (=]
— Mionth Before Start Data el wonth Bafore End Date
(e}
safos/20m ge ‘ ‘ 2908 /200 0@
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Car Parking

Measure the monthly footfall volumes for all car parks.
Identify visitor origin by postcode.

Track car park visitor flow across the town centre: Streets and green space.

38



TownandPlace.Al Place Informatics

Car Parking

Monthly footfall for all car parks.

Lancaster Car Park Footfall - April 22'
‘ Copy ‘ ‘ Excel ‘ Search:
Rank #* Location Monthly Footfall

1 Marketgate Car Park 42,058
2 Cable Street Car Park 28975
3 Sainsbury's Car Park 29,147
4 Upper St Leonard's Gate Car Park 11,680
B Williamson Car Park 10,941
6 Lower 5t Leonard's Gate Car Park 10,087
7 Wood Street Car Park 8,850
2 spring Garden Street Car Park 6,427
8 Nelson Street Car Park 4478
10 Auction Mart Car Park 4,230
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Car Parking

Visitor origin to each car park by postcode.

Top Postcodes using Marketgate Car Pdrk

‘ Copy_H Excel ‘

Outcode % of Visits
LAI 33.82%
LA 16.04%
LAS B8.96%
LAZ 4.95%
LAG 4.01%

Other Postcodes

LAB, PR3, LAS, LAl4, FYG, LA23, PR2, LAT, LATI, LAS, PRI, LA1G, WNS, BLS, M29, L38, FY7, LA12, LA15, LAG, WAT2, WNE,
LATS, WF13, FY2, PR2b, PRS, BBY, NN4, PRZg, FY5, PR4, ED20, RM3, BEII, BL4, W2, NW10, W8, FY4, BES, LL30, L33, BLS,
SK4, WF3, CA10, G75, WAS, SK7, TW18, YO31, M20, WN3, M24, BE18, BLY, WAZ, NR33, BDI1, L35, SWI17, NE2, L23, BEb,
CAl4, SE1, M41, BLE, CAI, KYZ, BDIS9, OLI, SWI18, BB4, MLE, WAID, SY11, OL10, OL4, HX1, TW20, LAZ1,PR8, TS26, WNS,
5YG, BBEG, LUZ, BR1, PE33, L5235, SK22, 574, ED24, OLID, BS29, 5G1, NG7, WFI15, NNI8, MI3, MI5, FY3, DEG.

Car park visitor flow to town centre streets.

@ Cabile Street Cor Park has a footfall of 29,876, With visitors flowing to the following locations..
i Copy [ Excel i Show | 10 v| entries

Location Address Visitors
Marketgate Shopping Centre Lancaster 292%
Church Street Lancaster 9.7%
Penny Street Lancaster 87%
Maorket Street Lancaster 6%
St Nicholas Arcades Lancaster 6.3%
Cheapside Lancaster 4.6%
George Street Lancaster 3.7%
Common Garden Straet Lancaster 35%
Brock Street Lancaster 23%
China Stret Lancaster 2%
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77 _ Place Informatics
/.

CLIVE HALL

t: +44(0) 7726 355 277

e: clive.hall@placeinformatics.com
w: Placelnformatics.com
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